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	NIH REGIONAL SEMINAR ON PROGRAM FUNDING AND GRANTS ADMINISTRATION

Hosted by: University of Washington School of Medicine

June 24-25, 2004 in Seattle, Washington



	Thursday 

  7:00-8:00 a.m.

	Registration/Continental Breakfast



	  8:00-8:15 a.m.

	Introduction of Program and Seminar Faculty



	  8:15-8:40 a.m.

	NIH Roadmap

Phil Smith

The NIH Roadmap provides a framework of NIH research priorities, identifying the most compelling opportunities in three main areas: 

new pathways to discovery, research teams of the future, and re-engineering the clinical research enterprise.



	  8:40-9:40 a.m.

	NIH Fundamentals

Marcia Hahn and David Longfellow 

Starting with the basics:  NIH structure, budget, roles and responsibilities, mechanisms of support.  

Includes fundamentals of regulations, policy and grants administration.



	  9:40-10:00 a.m.

	Break

	  10:00-11:10 a.m.

	Scientific Peer Review

Anthony Coelho

How understanding the NIH peer review process can improve your chance of getting funded.

  

	

	

	  11:20-12:30 p.m. 






Concurrent Session 1

	All About Costs: A Post-Award Primer
Mike Payne and Diane Dean

Overview of costing issues, including expenditure and reporting of grant funds and other important topics.

	Current Issues at NIH  (repeated)
Joe Ellis and Michelle Bulls 

An overview of administrative and policy changes affecting NIH and its grantees.  Targeted towards participants with some NIH experience.
	Research Contracts

Greg Pryor

What are they?  How are they awarded?  

Who gets them?  Should you try and get

one?
	Getting Started as a New Investigator

Lynn Amende and David Longfellow

Getting it all together:  finding opportunities, understanding how to convey your qualifications to reviewers, identifying appropriate mechanisms of support, utilizing the resources provided by NIH and your institution, and more. 


	  12:30-2:00 p.m.

	
Lunch

Sit with a faculty member for lunch.  This is a great time to get questions answered!



	  2:00-3:10 p.m.





Concurrent Session 2

	A Walk Through a Proactive Compliance Site Visit

Diane Dean, Mike Payne and Greg Pryor 

Members of the NIH Proactive Compliance Site Visit team share their approach to the 

site visits.
	Electronic Research Administration 

(repeated)
David Wright and Tim Twomey

Join us for a tour of NIH’s electronic research administration systems.  View the tools you 

can use today and learn about plans for future development.   


	After the Award is Made…

Then What?

Rebecca Claycamp and Phil Smith

What happens in your institution and at the NIH between grant award and closeout.  Scientific and business issues will be addressed.

	Research Integrity

Valery Gordon and Chris Pascal

Research integrity is all of our 

responsibility.  What is it?  How do you 

tell if its there?  What to do when its not. NIH expectations and roles are highlighted.

	3:10-3:30 p.m.

	BREAK

	3:30-5:00 p.m.

	Grant Writing for Success

Anthony Coelho

Insights and helpful hints on preparing an application for submission.  Valuable information 

for anyone involved with application preparation and submission.


	Friday

7:30-8:00am






Continental Breakfast

	8:00-9:10 a.m.






      Concurrent Session 3

	Current Issues at NIH (repeat)
Joe Ellis and Michelle Bulls

An overview of administrative and policy changes affecting NIH and its grantees. Targeted towards participants with some NIH experience.

	All About Costs: A Post-Award Primer
Mike Payne and Diane Dean

Overview of costing issues, including expenditure and reporting of grant funds and other important topics.

	Technology Transfer: Sharing of Research Tools and Invention Reporting

John Salzman and Ansalan Stewart

Policy and practice related to sharing of research tools and recommended practices for meeting Bayh Dole invention reporting requirements.
	Research Training & Career Development Opportunities
Walter Goldschmidts and Marcia Hahn
Overview of research training opportunities including: picking the right program for each stage of your career, opportunities for women and minority institutions, etc.  Implementing recommendations from the National Academy of Sciences on grad students and postdocs.  The first half primarily covers policies that apply to Kirschstein-NRSA training grants and fellowships.  The second half will cover policies that apply to the various career development awards. Business and administrative aspects of training grants and fellowships will be discussed.

This is a double-length session.  There will be a short break.

	9:20-10:30 a.m.



Concurrent Session 4
	

	Bumps in the Road

Michelle Bulls and Rebecca Claycamp 

How to handle less common situations: changes in PI, scope, institution; sabbaticals, etc.
	Electronic Research Administration (repeat)
David Wright and Tim Twomey

Join us for a tour of NIH’s electronic research administration systems.  View the tools you can use today and learn about plans for future development.   


	Iedison Invention Reporting System Demonstration

John Salzman

Provides grantee institution technology transfer professionals with an overview of the new version of Interagency Edison.   
	

	10:30-10:50a.m.





BREAK

	10:50-12:00p.m. 



Concurrent Session 5

	A Walk through the NIH Grants Policy Statement

Michelle Bulls and Rebecca Claycamp

The NIH Grant Policy Statement is the most comprehensive document for presenting policies and regulations regarding NIH grants and cooperative agreements.  A review of this document will also highlight changes in the December 2003 revision.
	Clinical Research

Valery Gordon and Dennis Dixon

Are you conducting clinical research as defined by NIH?  We will answer this question and explain about the law, policy and requirements on protection and inclusions.
	Small Business Research Funding OpportuNIHties (SBIR/STTR)

Anthony Coelho

Overview of the SBIR/STTR Programs, including ways industry and academia can develop mutually beneficial partnerships.
	Pre-award Budget Basics (repeated)
 Phil Smith and Joe Ellis

Pointers and pitfalls of preparing budget requests from the scientific and financial/administrative perspectives.  

	12:00-1:00p.m.





LUNCH

	1:00-2:10p.m.





Concurrent Session 6

	Common Compliance Pitfalls and Strategies for Success

Diane Dean and Susan Kauble

A discussion of common compliance issues at grantee institutions, including possible causes and potential solutions.
	Clinical Trials

Dennis Dixon and Dolores Doherty

A look at the award and management of clinical trials from the NIH and applicant perspectives.
	Animal Welfare Requirements
Denis Doyle
A discussion of policy, oversight and reporting requirements on animal welfare.  How to complete the grant application if use of animals is proposed at any site.

	Open Q&A with NIH Faculty

Various NIH Staff

Still have questions?  Ask away at this informal question and answer session with NIH faculty.


	2:20-3:30p.m.





Concurrent Session 7

	Pre-award Budget Basics

(repeat)
Phil Smith and Joe Ellis

Pointers and pitfalls of preparing budget requests from the scientific and financial/administrative perspectives.  
	Taking a Walk through the PHS 398 Grant Application

Lynn Amende and Dolores Doherty

Take a mentored tour through the PHS 398 grant application.  Let us help you strengthen your next submission! 


	Conflict of Interest

Greg Pryor and Diane Dean

An overview of Federal conflict of interest requirements and a discussion of the latest developments, evolving guidance, and problems institutions face when implementing the regulations.  
	Open Q&A with NIH Faculty

Various NIH Staff

Still have questions?  Ask away at this informal question and answer session with NIH faculty.

	3:30-3:50p.m. 






BREAK

	3:50-5:00p.m.

	Mock Study Section Meeting

Anthony Coelho and the “Never Ready for Prime Time Players”

Experience the NIH peer review process in action.

Closing Remarks


